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Course Overview

Process 
Automation

Learn how to create maximum value out of your 
business process management repository by communi-
cating to stakeholders the importance of defining usage 
scenarios.

Course Outline

This is a scary fact! The Business Process Management Overview training enables users to achieve the most value out of their 
business process management journey.

The Business Process Management Overview training helps users learn how to enable their organization to get the maximum value 
out of their business process repository, ultimately helping deliver their organizational strategic goals and drive their digitalization 
initiatives.

Positioning Business Process Management

Developing a Value-Driven Process Repository

How to Define Repository Format

Establishing Necessary Repository Content

Creating and Applying Governance Methods

Accessing Complete Tool Usability

For more information:
www.scheer-americas.com
info@scheer-group.com

Learning Outcomes
Develop an understanding of the value of business 
process management in business process management 
initiatives.

Develop an understanding of a business process reposi-
tory, its capabilities, and the value of enabling a BPM 
team.

Learn how usage scenarios of your process repository 
create value for the users and keep them engaged.

Learn how format, content, and the tool itself can 
enhance your business process management capabili-
ties to generate short term and long-term success.

Develop process governance to ensure quality assurance

Audience
Anyone looking to learn more about how to generate and 
enable business process management through a process 
repository. There is no previous experience required, as this 
course fits anyone for any skill set.

In a 2015 study done by Gartner, it was discovered that 87% of Businesses miss their strategic goals. In other words, only 13% of
businesses deliver on stated strategic targets for a given year.
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