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Improving business process management practices doesn’t always require an extensive training program or consulting engagement.  
BPM Accelerated Learning offers three focused, one-day sessions to develop essential BPM skills, strengthen process management 
practices, and identify opportunities for improvement. Each session is delivered live online and scheduled around your team's availability.

01
One Day BPMN

Learn BPMN 2.0 through guided 
examples and hands-on exercises. 
Develop practical process modeling 
skills using a standardized approach 
to documenting and communicating 
business processes. 

Ideal for: modelers, analysts, project 
managers, and CoE teams. No prior 
modeling experience required.

Participants: Up to 10

02
One-Day Process Repository 

Learn how to structure and manage a 
process repository, including content, 
standards, governance, roles, and 
ownership. 
 
 

Ideal for: process governance 
owners, CoE teams, and repository 
administrators

Participants: Up to 10

03
One Day Repository Review

Work with Scheer Americas 
consultants to assess your 
repository’s structure, content, 
and current practices, identify 
opportunities for improvement, and 
discuss practical next steps. 

Ideal for: organizations with an 
established process repository looking 
to improve its effectiveness. 

Build Practical BPM Capabilities in One Day

Not sure  
where to start?
Talk with our team about the 
right engagement for your BPM 
priorities.
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Scheer Americas LLC 
 
1040 6th Avenue, Suite 14C
New York, NY 10018, USA 
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Scheer IDS worldwide 
 
Germany (Saarbrücken,  
Düsseldorf, Freiburg, Munich) 
Austria (Vienna, Klagenfurt, Linz)
Bosnia and Herzegovina (Mostar) 
Croatia (Zagreb) 
Switzerland (Zürich)
The Netherlands (Vianen) 
USA (New York)

About Scheer Americas

Scheer Americas is a consulting company that helps organizations achieve 
rapid, measurable business outcomes while building the business process 
management (BPM) capabilities needed for long-term success. We bring deep 
expertise in BPM to deliver results through short, high-impact improvement 
projects while enabling organizations to build lasting process management 
discipline. 

This includes aligning business strategy with targeted initiatives, establishing 
process and data governance, and implementing supporting infrastructure 
such as process modeling, repositories, process mining, and enterprise 
architecture. Our solutions are provided through expert consulting services 
and tailored education programs for executives and practitioners. Scheer IDS 
Americas is part of the global Scheer Group, which has been delivering 
business process solutions for over 40 years.

Ready to start your next project?  
Contact us at
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