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From Strategy to Measurable Results

Organizations across Financial Services, Healthcare, Manufacturing, Technology, and Consumer Goods rely
on Scheer Americas to achieve measurable process performance and accelerate digital transformation.
Our approach is grounded in decades of proven methods and recognized thought leadership in value-driven
business process management (BPM). Through our transformation and enablement offerings, we help
organizations build a BPM-Discipline® that drives rapid improvement, smart automation, and long-term
process governance.

Our Transformation and Enablement Offerings

Rapid Process Improvement & Transformation:

Accelerate measurable results through short, high-impact projects that identify, prioritize,
{g})} and optimize key business processes. Our proven Rapid Process Improvement (RPI)

approach delivers quick wins while establishing the foundation for long-term

transformation through structured work packages and continuous improvement.

Business Process Management Capabilities:

% Establish a sustainable BPM-Discipline® that turns strategy into execution. We help orga-
nizations build governance, modeling, and analytics capabilities supported by Centers of
Excellence (CoE), unified process architectures, and process mining environments.

Our Proven Approach
to Process-led
Transformation:

We apply a structured,

Integrated Enterprise Architecture Management: method-driven approach
J:El Align business objectives with IT architecture to create a scalable foundation for value- that connects strategy,
driven transformation. We integrate processes and data architectures, governance processes, people, and

frameworks, and analytics to ensure alignment between business and IT. technology.
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Build Process Management and Transformation Capabilities
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Customer Success Stories

We've partnered with hundreds of organizations worldwide, including in the U.S., Canada, Latin America,
Europe, and Asia, to achieve process performance, accelerate digital transformation, and deliver measurable
business outcomes. Our clients range from mid-sized enterprises to Fortune 500 companies.

O For a national insurance provider, we achieved an
/ 80% reduction in administrative efforts and a 49%
O reduction in overall process costs by leveraging

modeling tools and establishing long-term BPM
reduction in administrative efforts infrastructure.

For a global technology company, we saved : :
$8 million in under 8 months by establishing I I | ‘ O I |
a BPM-Discipline® with process governance,

analytics, and a Center of Excellence (CoE).

saved in under 8 months

For a mid-market biologics company, we built

sustainable BPM capabilities in just 2 months
| | I O ﬂ q 8 including governance, modeling, infrastructure, and
a BPM playbook to drive innovation and ensure
to build sustainable BPM capabilities compliance.
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Why Scheer Americas

- Proven results: We deliver what we promise, with

fast, measurable outcomes.

- Accelerated Impact: Short, high-impact projects

that create early wins and build momentum for long-
term transformation.

- Deep Capability Enablement: We help organizations

unlock the full value of leading process and EA
platforms while building lasting BPM capabilities
through modeling, mining, governance, and Centers
of Excellence (CoE).

- Sustainable Value: We help organizations embed

the structures, roles, governance required to manage
processes effectively, so they can continue to
perform and improve over time.

* Recognized Thought Leadership: With 11

published books, numerous publications, and
university-level teaching, we are the recognized
experts in value-driven BPM.
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About Scheer Americas
l e Scheer Americas is a consulting company that helps organizations achieve
rapid, measurable business outcomes while building the business process

management (BPM) capabilities needed for long-term success. We bring deep
expertise in BPM to deliver results through short, high-impact improvement

projects while enabling organizations to build lasting process management
p rO ( : e S ; S ; discipline.

This includes aligning business strategy with targeted initiatives, establishing
process and data governance, and implementing supporting infrastructure
such as process modeling, repositories, process mining, and enterprise

architecture. Our solutions are provided through expert consulting services

e X e r S and tailored education programs for executives and practitioners. Scheer IDS
Americas is part of the global Scheer Group, which has been delivering
business process solutions for over 40 years.

Ready to start your next project?

Scheer Americas LLC Scheer IDS worldwide Contact us at

1040 6th Avenue, Suite 14C Germany (Saarbriicken,

New York, NY 10018, USA Diisseldorf, Freiburg, Munich) info@scheer-americas.com
Austria (Vienna, Klagenfurt, Linz)

info@scheer-americas.com Bosnia and Herzegovina (Mostar)

scheer-americas.com Croatia (Zagreb)

Switzerland (Zirich)
The Netherlands (Vianen)
USA (New York)
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