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Scheer Americas partners organizations across Financial Services, Healthcare, Manufacturing, Technology, and 
Consumer Goods achieve measurable process  performance and digital transformation by establishing and 
applying business process management capabilities. Through consulting and education, we help   
organizations build the BPM discipline to deliver rapid improvements, prepare for smart automation, and ensure 
long-term governance.   

Our Proven Approach  
to Process-led 
Transformation: 
At Scheer Americas,  
we guide organizations 
through a structured 
journey to deliver 
measurable results and 
lasting process discipline.  

Rapid Process Improvement & Transformation: 
Accelerate measurable results by identifying, prioritizing, and optimizing  
key business processes – delivered through short, high-impact projects.

Business Process Management Capabilities:  
Establish sustainable BPM-Discipline by developing a Center of Excellence  
(CoE), process governance, and supporting infrastructure such as  
modeling environments, repositories, and process mining capabilities.

Integrated Enterprise Architecture Management
Align business goals with IT architecture to enable scalable and  
integrated transformation.

Our Core Offerings

From Strategy to Measurable Results



Customer Success Stories

Why Scheer Americas

•	 Proven results: We deliver what we promise, with 
fast measurable results  

•	 Accelerated Impact: We deliver results through 
short, high-impact projects, drawing on decades of 
BPM experience to act quickly and effectively.

•	 Deep Expertise: We help organizations unlock the 
full value of tools like SAP Signavio, SAP LeanIX, and 
Software AG/ARIS, while building lasting BPM 
capabilities through modeling, mining, governance, 
and Centers of Excellence (CoE).

•	 Sustainable Value: We realize effective Process 
Management and Governance Processes—ensuring 
organizations not only transform but sustain 
operational excellence overtime.

•	 Recognized Through Leaders: With 11 published 
books, numerous publications, and university-level 
teaching, we are the experts in value-driven BPM.

For a national insurance provider, we achieved an 
80% reduction in administrative efforts and a 49% 
reduction in overall process costs by leveraging 
modeling tools and establishing long-term BPM 
infrastructure.reduction in administrative efforts

saved in under 8 months

to build a sustainable BPM capabilities

For a global technology company, we saved  
$8 million in under 8 months by establishing  
a BPM-Discipline with process governance, 
analytics, and a Center of Excellence (CoE).

For a mid-market biologics company, we built 
a sustainable BPM capabilities in just 2 months 
including governance, modelling, infrastructure, 
and a BPM playbook to drive innovation and ensure 
compliance.   

80%

$8 million

2 months
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Scheer IDS worldwide 
 
Germany (Saarbrücken,  
Düsseldorf, Freiburg, Munich) 
Austria (Vienna, Klagenfurt, Linz)
Bosnia and Herzegovina (Mostar) 
Croatia (Zagreb) 
Switzerland (Zürich)
The Netherlands (Vianen) 
USA (Philadelphia)

About Scheer Americas

Scheer Americas is a consulting company that helps organizations achieve 
rapid, measurable business outcomes while building the business process 
management (BPM) capabilities needed for long-term success. We bring deep 
expertise in BPM to deliver results through short, high-impact improvement 
projects while enabling organizations to build lasting process management 
discipline. 

This includes aligning business strategy with targeted initiatives, establishing 
process and data governance, and implementing supporting infrastructure 
such as process modeling, repositories, process mining, and enterprise 
architecture. Our solutions are provided through expert consulting services 
and tailored education programs for executives and practitioners. Scheer IDS 
Americas is part of the global Scheer Group, which has been delivering 
business process solutions for over 40 years.

Ready to start your next project?  
Contact us at
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